
BY-LAWS

HIGHLAND HILLS BAPTIST CHURCH

MACON, GEORGIA

[September 1, 2013]

ARTICLE I

GENERAL OFFICERS

SECTION 1:

The general officers of the church shall be the pastor, deacons, and trustees.

SECTION 2:

The Pastor: The pastor will give himself full time to the ministry of the Bible, and the leadership of

the congregation. He shall preach at the regular worship services of the church and shall have general

supervision of the activities of the church. He shall examine all candidates for baptism as to their

conversion and instruct all new members in the duties and privileges of membership. He shall visit the

sick and offer consultation to those who may be in sorrow or distress to the best of his ability, and shall

strive for the spiritual development of the entire membership of the church. He shall serve without

vote as ex-officio member of all committees.

Election: When the need arises for election of a pastor, a committee of nine or more, to be known as

the Pastor's Nominating Committee, with a designated Chairman and Secretary, and to include at least

one member from the Board of Deacons, one representative of the Women's Missionary Union and one

representative of the Sunday School, shall be elected by the Church upon the recommendation of the

Board of Deacons. The Committee shall proceed as promptly as possible to select for recommendation

to the Church some minister of the gospel whose Christian character and qualifications fit him for the

office of pastor of this church. Before the congregation is asked by the Committee to extend a call to

any minister, the minister shall be requested to appear before the congregation at a time well publicized

in advance, and preach a sermon.

Resignation and Retirement: Upon the event of the pastor desiring to resign, the resignation will be

offered to the Board of Deacons, who in turn will make a recommendation to the church.
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SECTION 3:

Church Staff: The church shall call or employ such staff members (Music Director, Educational

Director, Associate Pastor, etc.) as the church shall need. A job description shall be written when the

need for staff members is determined. Staff members shall serve until the relationship is terminated at

the individual's request or the church's request.

Duties: Each and all of the above staff officers which the church may have at any time shall work

under the supervision of the pastor and the deacons and shall cooperate wholeheartedly with the overall

program of the church.

Call and Resignation: Staff members as needed by the church shall be called by the church upon

recommendation by the Pastor, Personnel Committee and Deacons. The resignation of each of the

above named staff officers shall be considered at the time a new pastor is called, but resignation shall

not be required or accepted without approval of the congregation after recommendation by the new

Pastor and the Board of Deacons. If agreed on by the new Pastor and deacons, the staff shall continue

to serve as originally called without the necessity of a vote by the congregation.

Church Secretary: The church secretary shall be employed by the Pastor after having first secured

the approval of the Personnel Committee and the Board of Deacons. The church secretary shall work

under the direction and supervision of the Pastor. Additional clerical assistance may be procured in

like manner on a temporary or permanent basis when such action becomes expedient.
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SECTION 4:

Deacons:  The deacons of the church shall consist of two (2) units:

A. Board of Deacons: The Board of Deacons shall consist of 21 members. One-third of the

membership will be elected each year, and the newly elected deacons will serve for three years. A

deacon who served for a full term, one or more years, is not eligible to succeed himself/herself until

after a period of two years. If a vacancy on the board occurs between annual elections, the Board of

Deacons shall appoint a successor who will serve until the next annual election.

Duties: The duties of all deacons shall be those prescribed in the New Testament. They shall promote

peace, harmony, and a spirit of cooperation among the membership. They shall be diligent in their

attendance upon the services of the church and their support of the financial program. They shall be

responsible for the church running in an efficient and effective manner. All committees elected by the

church are responsible to them and they are charged with the proper coordination of all committees.

Election of Deacons: The church clerk will publish a notice of the election of deacons at least thirty

days before the election which will be held on the Sunday following the regular deacons meeting in

October. At the same time a request will be made to the membership to submit names of members

over age twenty-one they think are qualified to be deacons. A tabulating committee consisting of the

chairman of the Board of Deacons, Sunday School Director, ChurchDiscipleship Training Coordinator,

Women's Missionary Union Director, Church Clerk, and the pastor will submit to the Board of

Deacons the results of the tally. The deacons will study the moral and spiritual qualifications and

stewardship dedication of the members whose names are submitted to them by the Tabulating

Committee, and select the number required in order to present to the church at least twice the number

of names as there are deacons to be elected. Voting will be by secret ballot. The members with the

most votes, reported by the tabulating committee, found eligible by the majority of the Board of

Deacons, in keeping with qualifications set forth in the third chapter of I Timothy, shall be declared

elected by the church.

Board Meeting Date: The Board of Deacons shall hold a monthly business meeting at such time as

the board may fix. Called meetings may be held at any time deemed necessary by the chairman of the

board. Two-thirds of the Board of Deacons shall constitute a quorum. Any deacon who misses three

(3) consecutive meetings or more than fifty (50) percent of the meetings in any calendar year without a

valid excuse approved by the Board of Deacons shall be dismissed from the active Board of Deacons.

Chairman and Vice-Chairman: The chairman and vice-chairman of the deacons shall be eligible for

not more than two consecutive years, and shall be nominated and elected by the board at its first regular
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meeting in January of each year. The retiring chairman shall serve until his successor is elected and

qualified. The board after one week's notice by the secretary to all members thereof, is authorized to

fill any vacancy that may occur in the chairmanship and vice-chairmanship. The chairman of the Board

of Deacons shall not serve as chairman of any committee, but shall serve as an ex-officio member

without a vote on all committees. The chairman shall have authority to appoint such committees as he

or she deems or the board directs as necessary.

Secretary:  The secretary of the deacons shall be nominated and elected by the board at its first regular

meeting in January of each year. The retiring secretary shall serve until his successor is elected and

qualified. The secretary shall make a permanent written record of all of the official acts and doings of

the board of deacons at each meeting and shall attest to its accuracy by affixing his signature to such

record and submitting same for approval at the next succeeding meeting of the board of deacons.

Personnel Committee of the Board of Deacons: The Board of deacons shall elect from its

membership a Personnel Committee consisting of five Board members. The initial Committee shall be

composed of two members of the Board then serving their last year of a three year term, to continue on

said Committee until expiration of their term on the Board; two members shall be elected from the

group of Deacons then serving the second year of their three year term and shall continue on said

Committee until their term on the board expires; and one member of the Committee shall be elected

from the group of Deacons then serving their first year on the Board and shall remain a member of the

Committee until his or her term on the Board expires. Thereafter, two Deacons shall be elected each

year at the January meeting of the Board, one member being elected from those Deacons having two

years left to serve, for a term of two years and one member from the Deacons beginning their first year

of service on the Board, to continue as a member of the Committee until his or her term as a Board

member expires. Election to the Committee shall be by ballot of those members of the Board present

at the meeting at which said election is held.

The purpose of the Personnel Committee is to assure the maintenance of effective human resources

through motivation, critique, compensation and other benefits. Its duties shall be to recruit and

interview prospective staff members other than the Pastor and recommend employment. It shall cause

to be developed and maintained the following: position descriptions for all staff members, other than

the Pastor whose duties are defined in Section 2 of these By-Laws; an organization chart; and a policies

- 4 -



and procedures manual (to be approved initially by Deacons) governing all staff and other employees.

It shall motivate the Pastor and other staff through review of compensation and other benefits and

through review and critique of performance. It shall have charge of direction and supervision of all

employees rendering maid or janitorial or custodial services, but said committee may authorize such

supervision by the Pastor or someone he designates. The Committee shall make a report in writing to

the Board of Deacons annually at or before the September board meeting, embodying the results of

such review and their recommendation thereon, and shall furnish a copy thereof to the Finance

Committee.

B. Reserve Board of Deacons: Shall consist of all ordained Baptist deacons who are or may hereafter

become members of this church and who are not serving on the current elected Board of Deacons.

They shall meet with the regular Board of Deacons, in an advisory capacity only, at the discretion of

the Chairman of the Board of Deacons.  They are not eligible to vote or hold office.

SECTION 5:

Trustees: There shall not be less than three nor more than five trustees who shall serve five years.

Upon recommendation of the Board of Deacons they shall be elected by the church on the last Sunday

of September.following the regular deacons' meeting in October . Nominations may be made from the

floor at such elections. The trustees shall be charged with the duty of executing such legal documents

as may be required by law and such other documents as may, from time to time, be empowered and

directed by the church. The trustees shall be the custodians of the physical properties of the church and

all trust funds, if any, belonging to said church.

S  uits by Trustees  : The Board of Trustees is authorized and empowered to begin and prosecute any

suit or action it deems necessary to enforce or preserve any cause of action, right, or claim possessed by

the church, to sign all legal documents, to see that all church property is adequately and economically

insured, and to transact all other legal matters authorized by the church in business session.
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ARTICLE II

SPECIFIC OFFICERS

SECTION 1:

Specific officers of the church shall be: Clerk, Treasurer, Sunday School Director, Discipleship

Training Coordinator, Women's Missionary Union Director, and other officers as the church may from

time to time deem necessary. They may be male or female and shall be elected the last Sunday in

September and take office the first Sunday in October.

SECTION 2:

Clerk: The clerk shall be the secretary of all meetings of the church in conference, shall keep a fair

and intelligible record of all such meetings and duly inscribe them in a permanent record book to be

kept in the church office. He shall keep a permanent record of the membership and shall notify

members excluded from the fellowship of the church of such action. He shall conduct all

correspondence that relates to the duties of his office and shall keep permanent records of such actions,

and shall perform such duties as may arise in the execution of his clerkship.

Copy of the By-Laws: A copy of the By-Laws shall at all times be kept with the records of the church

clerk and in the church office, and any amendments to or revisions thereof shall, after passage, be

prepared in typewritten form by the clerk, and attached to the copies of the By-Laws so kept. This also

applies to any resolutions passed for the permanent or temporary government of the church.
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SECTION 3:

Treasurer:  The Treasurer shall receive and disburse all monies, exclusive of trust funds, that come  

into the church.  He shall, unless otherwise directed by the Church, the Chairman of the Deacons, or  

the Chairman of the Finance Committee pay all salaries, and other regular recurring items of expense,  

such as current bills which are within the approved budget of the church, without special order.  

However, he is authorized to pay only up to $150.00 of other bona fide bills presented.  All other  

monies shall be disbursed only with the written approval of the chairman of the deacons, or the  

chairman of the Finance Committee, and then only up to $500.00, above which must be authorized by  

the Board of Deacons.  The treasurer will not advance or pay out any money not already in hand.  He 

shall keep a written record of all of his receipts and disbursements, shall prepare a quarterly statement  

for the Finance Committee and the Board of Deacons.  He shall be bonded by an amount to be  

designated by the Board of Deacons.

Election of the Treasurer: The treasurer shall be eligible to succeed himself. He shall be an ex-

officio member of the Finance Committee.

SECTION 4:

Sunday School Director: The Sunday School Director shall have general supervision of the Sunday

School. He shall see that the officers and teachers are provided and that the records are kept properly.

He shall preside at the worker's council, when it meets, make a report of the condition of the Sunday

School, and make such recommendations as he deems best for the best interest of the Sunday School to

the monthly deacons' meeting.
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SECTION 5:

Associate Sunday School Director: The Associate Sunday School Director shall act in the absence or

inability of the Director to act, and shall render such assistance as may be necessary to further the best

interests of the School.

Discipleship Training Coordinator: The Discipleship Training Coordinator shall have general

supervision of church training. He shall see that workers are secured and that the records are kept in an

orderly and proper fashion. He shall make, if requested, a report to the monthly deacons' meeting. He

shall concern himself with the training activities of the church and endeavor to promote leadership and

thus help build other organizations.

SECTION 6:

Associate Discipleship Training Coordinator: The Associate Discipleship Training Coordinator

shall act in the absence or inability of the coordinator to act. He is primarily charged with the

enlistment program of church training, and in that capacity shall plan and carry out a comprehensive

program of visitation.

SECTION 7:

Women's Missionary Union Director: The Women's Missionary Union Director shall be responsible

for organizing the various Women's Missionary Union organizations. She shall be elected by the

church.

In the event that there is no Women's Missionary Union Director, her responsibilities shall be filled by

the president of the Baptist Women's Group who is elected by the Baptist Women's Group.
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ARTICLE III

STANDING COMMITTEES

SECTION 1:

Standing Committees: Shall be those listed in this article, provided, however, the Board of Deacons,

by affirmative vote of two thirds of the active deacons present at any regular or special meeting thereof

shall be authorized to add, delete, combine or otherwise organize or reorganize Standing Committees

and prescribe or change their duties without the necessity of an amendment to these by-laws. When

changes are made a current list of committees &and duties thereof as changed shall be kept along with

the copy of the by-laws with the records of the church clerk and in the church office.

SECTION 2:

Nominating Committee: Shall consist of seven members, three men and three women, one third (l/3)

appointed each year for a term of three (3) years, provided that after the expiration of a full term of

office one (1) year must elapse before a member is eligible for reappointment. The Vice-Chairman of

the Board of Deacons for the ensuingcurrent year shall serve as the seventh member and the chairman.

This committee shall have the responsibility of nominating all the specific officers of the church. This

committee shall also have the responsibility of recommending all committees and their chairmen. All

committees shall be composed of not less than three members. They shall make their

recommendations to the Board of Deacons by the first meeting of September. The board will then

review them and make appropriate recommendations to the church in conference on the last Sunday of

September. This committee shall be appointed by the Board of Deacons in their first meeting in by 

March 1st.
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SECTION 3:

Baptismal Committee: This committee shall have as their duty the arrangement with the Pastor for

the service of baptism and shall notify the candidates of the time, place, and necessary clothing.

SECTION 4:

Bereavement Committee: This committee shall have the responsibility of ministering to church

families when there is a death in the immediate family. It s primary ministry will be to provide lunch

for the family on the day of the funeral or refreshments during visitation..

SECTION   5  4  :  

Church Council  :  The primary functions of the church council shall be to recommend to the

congregation suggested objectives and church goals; to review and coordinate program plans

recommended by church offices, organizations, and committees; to recommend to the congregation the

use of leadership, calendar time, and other resources according to program priorities; and to evaluate

program achievements in terms of church goals and objectives. The church council shall have as

regular members the Pastor, the Minister of Education, the Minister of Music, the Sunday School

Director, the Discipleship Training Coordinator, the Women's Missionary Union Director, the

Brotherhood President, the Chairman of the Board of Deacons, the Church Clerk, youth

representatives, and any other members designated by the church council. All matters agreed upon by

the church council shall be referred to the Board of Deacons for appropriate action.

SECTION   6  5  :  

Family Night Committee: This committee shall have the responsibility of seeing that people are

notified, reservations taken and food prepared and served on Family Night. The object of Family Night

is to have membership fellowship and increase attendance of our regular prayer service.
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SECTION   7  6  :  

Finance Committee: The Finance Committee shall consist of not less than nine (9) members and a

chairman. One third of the members, excluding the chairman, of the Finance Committee shall be

elected each year for a term of three (3) years. After serving a full term a member is ineligible for re-

election for one (1) year.

Budget: It is the policy of the church to operate under the budget system and to control financial

obligations and disbursements for the current operations and plant maintenance within the total

receipts, and the unencumbered general fund surplus available for current operations during any fiscal

year. The church fiscal year shall begin on January 1 and end the following December 31. The

Finance Committee shall submit a proposed budget for the ensuing year in tentative form to the Board

of Deacons for study and recommendations. The Finance Committee shall make the changes

recommended by the Board of Deacons before the board takes final action on the budget. The Board of

Deacons shall submit to the church, not later than November 1, the budget recommended for the

ensuing year.  Not later than November 15, the church shall take final action on the budget.

Stewardship Committee: The Stewardship Committee shall be responsible for conducting the

program for underwriting the annual church budget, and other financial campaigns which may be

carried on as directed by the church.

Special Collections: Special collections shall not be taken without the approval of the Board of

Deacons.
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Procedure for Handling Receipts: The Finance Committee shall be responsible for counting and

depositing all receipts coming to the church through the Sunday School and the church worship

service, collections, gifts, or any other manner. The full amount of all monies and funds shall be

deposited with the banking institution having its deposits insured by the Federal Deposit Insurance

Corporation and duly selected by the Board of Deacons as the official depository to the credit of the

church.  No account can be opened without the approval of the Board of Deacons.

Bills: A file of all bills shall be kept in the church office and shall be open to the inspection of all

members. Any member of the church may at a reasonable time and in the company of the finance

chairman inspect the books of the church. Provided, however, that no member shall have a right to

inspect the detail or list of amounts and names of contributors.

Audit: An auditor shall be appointed from the church by the Board of Deacons yearly and he shall

have prepared an audit of the church books and send a report to the chairman of the Finance

Committee, Board of Deacons, and the Church Clerk, who will keep it on file in the church office.

SECTION   8  7  :  

Fine Arts Committee: This committee will endeavor to develop God-given talents in a Christian

context.  This cultural quest would include music, drama and graphic arts.

SECTION   9  8  :  

Flower Committee: This committee shall decorate the church in a suitable manner for all regular

church services and for such special services as needed.
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SECTION   9  :  

Gifts   and     Furnishings     Committee  *  :  This committee shall be responsible for the reception of   

special gifts to the church and the appropriateness of their use in the church in the area of 

furnishings.  They shall from time to time notify the fellowship of the areas of need in  

furnishings.  This committee shall also handle financial gifts in memory of or in honor of various  

persons and be responsible for acknowledging such gifts.

  

*Combined with House Committee

SECTION 10:

Grounds Committee: This committee shall supervise and be responsible for the beautification and

upkeep of the grounds.

SECTION 11:

Heating and Air Conditioning Committee:  This committee shall be in charge of the maintenance  

and upkeep of all heating and air conditioning equipment in the church.  *Combined with Maintenance 

Committee

SECTION 1  1  2  :  

His  t  orian's Committee  : This committee shall keep an accurate and complete record of all the

important events of our church life. This committee shall be responsible for maintaining and

preserving such documents as make a part of the church history. Occasionally, at the appropriate

times, this committee shall, through the medium of drama, publicity, posters or speeches, seek to keep

the church membership aware of its history.
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SECTION 1  2  3:  

House and    Furnishings Committee  : This committee shall be responsible for the reception of special

gifts to the church and the appropriateness of their use in the church in the area of furnishings. They

shall from time to time notify the fellowship of the areas of need in furnishings. This committee shall

also handle financial gifts in memory of or in honor of various persons and be responsible for

acknowledging such gifts.

This committee, in conjunction with the Pastor, shall determine when the building shall be used for

purposes other than church work. It is the policy of the church that no outside fund raising activities

will be conducted on the premises. This committee shall keep inventory of the church property. They

shall also purchase needed equipment in accordance with expenditures designated in Section 3, Article

II. No church property or equipment shall be removed from the church premises without approval of

the house committee. 

House Committee*:  This committee, in conjunction with the Pastor, shall determine when the  

building shall be used for purposes other than church work.  It is the policy of the church that no  

outside fund raising activities will be conducted on the premises.  This committee shall keep inventory  

of the church property.  They shall also purchase needed equipment in accordance with expenditures  

designated in Section 3, Article II.  No church property or equipment shall be removed from the church  

premises without approval of the house committee. 

*Combined with Gifts & Furnishings Committee

SECTION 1  3  4  :  

Lord's Supper Committee: This committee shall make all necessary preparations for serving the

Lord's Supper, cooperating with the Pastor in making the service as effective as possible. The Lord's

Supper shall be held at least quarterly at any regular or special service as determined by the Pastor and

the Board of Deacons.
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SECTION 1  4  5  :  

Maintenance Committee  *  :  This committee shall supervise maintenance and repairing of all church

buildings, the equipment and grounds, unless otherwise provided for by another committee. It shall

give the property of the church periodic inspections so that it might be kept in first class condition. It

shall attempt to foresee trouble in the church equipment so that failure will be prevented before it

affects the operations of the church.

*Combined with Air & Heaeting Committee

SECTION 1  5  6  :  

Media Committee: This committee shall purchase, process and seek to promote among our members

all the available and advisable materials, books, magazines, audio visual equipment and materials, etc.,

in our media center; it shall be responsible for the times that the media center shall be open, and it

shall be responsible for the maintenance and use of all audio visual equipment of the church. It shall

be responsible for the assignment of a qualified person to operate this equipment when it is needed in

the various church programs.

SECTION 1  6  7  :  

Membership Committee: It shall be the function of this committee to instruct new members in the

nature of the Christian experience, the ordinances of the Baptist Church, Baptist beliefs, the history, the

services, programs and mission of this church, and the responsibility of members in the area of

witnessing, visitation, ministering and stewardship in respect to the financial program of the church. It

shall also be charged with recommending a policy with respect to inactive members and disposition of

such.

The committee shall be composed of a Chairman and Vice-Chairman recommended by the Nominating

Committee and elected by the congregation; the Pastor, and all other full-time staff members, the

Chairman of the Board of Deacons, the Director of Sunday School, Chairman of the Outreach

Committee, Chairman of the Finance Committee, and Chairman of the Church History Committee.
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SECTION 1  7  8  :    

Missions: This committee shall seek to coordinate and further all phases of the missionary program of

the church, planning and carrying through mission projects sponsored by the church, and disseminating

missionary information among the people, and shall be responsible for administering the Benevolence

Fund.

SECTION 1  8  9  :  

Music Committee: This committee shall have general supervision of all musical activities of the

church to include organ and hymn books, pianos, and musical instruments owned by the church. In

addition it shall maintain all robes and vestments used by the choir.

SECTION   19  20  :  

Nursery Committee: This committee shall be responsible for keeping the nursery during all services

where a nursery is required. There shall be a minimum of two workers on duty each time the nursery is

open. This committee shall have charge of any hired personnel working in the nursery and shall have

the responsibility of purchasing and maintaining items of equipment needed.

SECTION 2  0  1  :  

Outreach and Evangelism Committee : This committee is responsible for contacting and inviting

into the membership of the church and Sunday School those who are newcomers and prospects and

encouraging and promoting a regular attendance of members. It shall work with the Pastor in keeping

a list of such persons and making visits as often as deemed advisable. It shall assist and reinforce the

outreach program of each Sunday School class.

This committee shall work very closely with the Evangelism Committee in seeking to convert the

unsaved. Regular meetings should be held by this committee as its duties must be constantly attended

to. It should not only seek to contact those prospects already known by the church but also to learn of
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new prospects at all times. It shall also visit and welcome each new member as soon as possible after

such member joins.

SECTION 22:

Parsonage Committee:  Whenever the Church owns a parsonage, this committee shall be in charge of  

maintaining the parsonage building, the grounds around them and all physical properties related to the  

parsonages.

SECTION 2  1  3  :  

Photography Committee: This committee will make pictures of various church activities which

would be of interest to the membership and which should be recorded for the church history. It will

make pictures of new members, if they agree, so that the membership can more easily learn the name

and identity of the new people in our fellowship. This committee will work in close cooperation with

the Publicity Committee and shall be ex-officio members of that committee.

SECTION 2  2  4  :  

Publicity Committee: This committee on its own initiative shall seek to publicize all newsworthy

events in our church through all available news outlets. When possible the use of free publicity is

urged, but also this committee shall have the responsibility of all paid publicity as well.

SECTION 2  3  5  :  

Pulpit Supply Committee: This committee shall in the absence of the pastor be responsible for

supplying the pulpit.
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SECTION 2  4  6  :  

Recreation Committee: The primary function of this committee is to guide the church in a well

balanced recreation program by working closely with the Minister of Youth, the Youth Committee and

various organization leaders. This committee shall be responsible for the following activities and

programs: SOCIAL (parties, fellowship, banquets, teas, etc.), PHYSICAL (active games, sports,

equipment, etc.), CREATIVE (dramas, arts and crafts, creative writing, hobbies, etc.), CAMPING

AND OUTINGS (camps, retreats, day camps, hikes, nature study, excursions, etc.), MUSICAL (group

singing, musical games, musical skits and stunts, fun songs, bands, etc.), CULTURAL (reading,

informal education, discussion groups, art and music appreciation, panels, debates, etc.) SERVICE

(fun in doing things for others). Two senior age (17-18) youth from the Youth Committee for the

ensuing year shall be standing members of this committee.

SECTION 2  5  7  :  

Ushering Committee: The members of this committee shall serve as ushers at all the services of the

church. The chairman shall be charged with the duty of seeing that a sufficient number of ushers are

on duty, and to this end he may designate additional members to serve on the committee as the

occasion may demand. This committee shall also have the responsibility of seeing that the place of

meeting is properly prepared for each service (such as the arrangement of and distribution of chairs and

song books). They shall give attention to the ventilation and heating of the services and endeavor to

the best of their ability to aid and abet the mood of worship necessary for any worship services.
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SECTION 28:

Vacation Bible School Committee:  This committee shall work with the Minister of Education in  

setting the date, enlisting the workers and evaluating the total ministry of the annual Vacation Bible  

School.

SECTION 2  6  9  :  

Youth Committee (Council): This committee shall have the responsibility of planning a calendar of

activities for each church year in conjunction with the Church Council, and integrating its activities

with the other activities of the church. It shall submit annually to the Finance Committee a budget for

planned expenditures and shall be responsible for the supervision of expenditures. It shall assist and

enlist the total church in supporting the youth program. It shall work in conjunction with the church

staff in the employment of any part-time or full-time youth workers.

The chairman shall be a member of the Church Council, there shall be one adult member from

Youth I Department, and one from the Youth II Department (Director or active teacher), one from the

Recreation Committee, and one from the active Board of Deacons. There shall be two youth members

from each of the two Youth Departments of Sunday School. Church staff members shall be ex-officio

members.
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ARTICLE IV

GOVERNMENT OF THE CHURCH

SECTION 1:

Meeting of the Church Membership: The government of the church shall be in the hands of the

members, of whom twenty-five shall constitute a quorum for the transaction of business. In the

absence of a quorum, the members present shall have power to adjourn to a date fixed by said

assembly. In the absence or inability of the moderator here and after designated to act, the majority

may select a temporary moderator. Nothing herein shall prevent the granting of letters of dismissal, or

the receiving of members regardless of the absence of a quorum.

SECTION 2:

Business Meetings (Conferences): The chairman of the Board of Deacons shall be moderator of the

business meetings. The Vice-Chairman of the Board of Deacons shall be moderator in the absence of

the chairman.

SECTION 3:

Notice of Meetings: Notice of the regular business meetings of the church shall be published in the

church bulletin of the Sunday preceding the meeting. If the church does not use a bulletin, public

announcements should be made on the Sunday preceding. Special business meetings of the church

may be called by the Chairman of the Board of Deacons, by the Pastor, or upon written petition of 25

or more members of the church to the Chairman of the Board of Deacons or the Pastor. Same notice

must be given for special meetings as for regular meetings.
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Sp  e  cial Meeting  : At any special business meeting only that business for which the meeting was called

and stated in the notice calling such meeting may be considered.

SECTION 4:

A. General Membership: Those applying for membership shall be received by vote of the

congregation at the regular services without the necessity of the church being convened in business

session. In the admission of members, it is desirable that the vote be unanimous, but if in any instance

objection is made, the case shall be referred without debate to the Pastor and deacons for investigation

and report.  Membership shall be attained by:

1. Profession of faith, the personal acknowledgement of Jesus Christ as Savior and Lord

followed by baptismal immersion.

2.  Transfer of letter from another Baptist church acceptable to this church.

3. Statement of Christian experience. Christians from another denomination will become

members after baptism by immersion. Christian candidates for membership who have

been immersed at the hands of another evangelical church acceptable to this church will be

accepted.

4.  Restoration.

B.B.B.B. Associate or Watchcare Membership:  Persons so desiring may apply for associate or

watchcare membership which shall be membership by which such persons may be accepted

into the fellowship of the church but shall not have voting privileges, and by such membership

they shall not be required to move their general membership from another church, or, by

changing their existing general membership in this church to associate membership, they may

then unite with another church as a general member thereof. Associate or watchcare

membership shall be available to all persons who would be eligible for general membership as
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provided in Paragraph A, but who wish to retain their general membership in another church or

to transfer their general membership from this to another church, such as, for instance, college

students located in this city but maintaining their general membership in their home churches,

general members of this church who desire to move their general membership to another

church and retain associate or watchcare membership in this church, or other similar situations.

Christians who are general members of another denomination baptized in accordance with the

rules applicable to such denomination may become an associate or watchcare member of this

church without baptism in this church by immersion, but in order to become general members,

they would be subject to the provisions of Paragraph A above.

SECTION 5:

Transfer of Membership : Any member desiring a letter of dismissal shall be granted such a letter by

the church and the clerk shall prepare the letter, unless at the time of application charges unbecoming a

Christian are pending. Members asking for letters are requested to name the church with which they

expect to unite. When members are granted letters their connection with the church ceases

immediately.

Resignation: Any member desiring to resign his membership of the church shall request in writing

such desire to the clerk of the church.

Updating Church Rolls: Whenever the church clerk is unable to communicate with a member, after

diligent effort, with approval of the Board of Deacons and the Pastor, the clerk's inability to locate the

member shall be noted in the church bulletin on the first Sunday in each of three consecutive months in

two consecutive years (the same months in the two consecutive years) and such member's name shall

then be removed from the roll of the church if not located.
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SECTION 6:

Discipline: In the event of the necessity of disciplinary action against some member of the church a

Discipline Committee shall be appointed to investigate and bring a full report to the Pastor and then to

the church, always keeping in mind Jesus' admonition to forgive one's brother "seventy times seven".

The committee shall be composed of three members, one each appointed by the chairman of the Board

of Deacons, the Sunday School Director and the Pastor.

SECTION 7:

Adoption of By-Laws: These By-Laws shall be considered adopted if two-thirds of the members

present at the conference to which same are proposed for adoption shall vote in favor of same.

Amendment of By-Laws: The By-Laws may be amended, altered, or repealed by a two-thirds vote of

the members present at any regular church business meeting or special meeting.
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ARTICLE V

LICENSE TO PREACH

SECTION 1  :  

General: Any member, who may in the judgment of the church, give evidence by his piety and zeal

and fitness to preach, that he is called of God, to the work of the ministry, may be licensed to preach

the Gospel or ordained, provided three-fourths of the members present at any regular church meeting

agree thereto.

SECTION 2:

Ordination: Ordination may be authorized only after proper examination of a presbytery appointed by

the church to examine the candidate as to his faith, Christian conduct and knowledge of the Bible and

plan of salvation. The presbytery shall consist of not less than three members, and at least one of these

shall be a Baptist minister.

ARTICLE VI

AMENDMENTS TO CHARTER

The charter of the church may be amended by affirmative vote of at least two-thirds of the members

present and voting at any duly called and held meeting for this purpose as permitted by law.
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